
Gibsons Community Building Society is a 
volunteer-led not-for-profit society established to 
build and operate Gibsons Public Market and the 
Nicholas Sonntag Marine Education Centre.

Our mission is to build a healthy, caring and  
thriving community
• vibrant community gathering spaces
• a bustling local market
• an inspiring marine education centre

The Nicholas Sonntag Marine Education Centre 
was created to sustain healthy Coastal life
• engaging educational programs
• a community collect-and-release aquarium
• community-centred stewardship initiatives

Our impact in community is the result of:
• A strategic real estate partnership with:

• Town of Gibsons
• Community Futures 
• Sunshine Coast Community Foundation

• Generous support from our volunteers, 
corporate and community partners, donors 
and funders.



Gibsons Public Market and 
the Nicholas Sonntag 
Marine Education Centre 
are located on the 
traditional territory of the 
Squamish Nation 
(Skwxwú7mesh 
Úxwumixw).

Honouring local customs 
and traditional knowledge
is an integral component of 
our project and we are 
grateful to have the 
Squamish Nation as a 
partner in our work.



Our Founding Story

In 2013, the Zipursky and Sonntag families initiated a social purpose real 
estate project - the repurposing of an empty building that once housed 
the Gibsons Yacht Club into a community hub and a public market – to 
stimulate economic growth and create a gathering place for residents 
and visitors alike.



The vision inspired a groundswell of support from like-minded friends 
and partners with 70% of funds raised from individuals, businesses, the 
trades and 30% from all three levels of government.

In March 2017, the public market opened after three and a half years 
and more than $4 million raised – the project has achieved 
unprecedented success on the Sunshine Coast in terms of fundraising, 
volunteer engagement and community support. 



Hundred of volunteers have invested 
thousands of hours to help us advance 
our mission.



A very big thank you to 
our Staff who play an essential
role in advancing our mission!



Gibsons Community Building Society’s Strategic Framework

Vision “A vibrant hub of Coastal life.”

Mission To build a healthy, caring and
thriving community that celebrates Coastal life
and supports community economic
development.

1. Earned Revenue
2. Community Impact

3.    Fundraising
4. Governance

1. Volunteerism
2. Partnership
3. Community

Engagement

4. Fundraising
5. Fiscal

Responsibility

Strategic Priorities

Values

Community-centered, Inclusive, Accountable,  

Respectful, Collaborative, Resourceful

Strategic Competencies



Vibrant Community 
Gathering Space

• 96,000 visitors to Gibsons Public 
Market in 2019

• 1,400 Market Members and 1,300 
subscribers to weekly newsletter



A Vibrant Community 
Gathering Space

• 881 events, 40,823 attendees
• 70 live performances
• 245 health and wellness classes
• 83 Community and Eating events
• Arts and Cultural events
• 3 Night Markets, 7,500 attendees
• 1 Winter Market



A Bustling Local Market

• creating jobs
• supporting local community

economic development
• Providing access to fresh local foods

Lease revenues supporting 
community programming and 
the costs of our community hub



A Bustling Local Market

• Pop-up kitchen for food entrepreneurs
• Gibsons Community Building Society

volunteer-made meals raise funds



A Bustling Local Market

• 4 hosted vendor marketplaces
• 1 vendor workshop
• Pop-up shop launched
• 104 livelihood entrepreneurs



Inspiring Community 
Aquarium

• 12,000 Visitors 
• 70+ species, 400 specimens 
• 30 live exhibits, 32,000 L of ocean 

water
• The Right Honourable Janet Austin, 

Lieutenant Governor of B.C. visits

“No matter how old you are or where 
you’re from, you’ll be wowed by this 
beautiful display of local ocean life. A must 
see for anyone spending time on the coast.” 
– TripAdvisor 



Community-Centred
Marine Stewardship 

• Initiated Project Healthy Harbour in 
partnership with the Town of Gibsons

• Goal:  enable better understanding of 
the ecosystem health of vital eel grass 
beds and measure the impact of 
conservation and restoration efforts 
over time.

• Opportunities:  reduce damage from 
mooring buoy impacts and debris, 
educate boaters



Community-Centred
Marine Stewardship 

• 2 Community Release Events
Thank you BC Ferries & 
SeaForward



Community-Centred
Marine Stewardship 

• Summer and Spring Break ‘Junior 
Aquarist’ camps attended by 58 
local(67%) and visiting children (33%)

“Thank you so much for putting on such an 
amazing and educational camp. Portia LOVED 
it!! 
– Cindy Nairne



Engaging Educational 
Programs

• 140 SD46 classes with 3,120 attendees

• Grade 3 Pilot Program in partnership 
with School District 46

“It was amazing for all of us- kids and 
adults- to grasp the fact that the same 
animals we were seeing in the tanks are 
those that live in the ocean we travel 
upon every time we take the ferry! I love 
how the tanks are set up to demonstrate 
distinct local habitats.”
-teacher, grade 3 pilot



Board Strategic 
Priorities:

• Social Enterprise Earned 
Revenue 

• Fund Development

• Community Impact

• Governance and Stewardship



Social Enterprise Earned Revenue   

GPM $ Revenue GPM % Expenses NSMEC $ Revenue NSMEC %  
Expenses

2017 $204,532 34% $13,124 6%

2018 $272,900 39% $57,063 16%

2019 $354,648 61% $91,035 26%

Medium Term Target $561,430 75% $221,267 50%

Key Messages

• GCBS Business Plan envisioned an earned revenue/expense ratio of 75%, no external benchmarks exist

• GMECS targeting 50% earned revenue/expense ratio in the mid term. Ucluelet at 75% after 14 years.

Note:   The metric reflects the % of expenses covered by earned revenue.  Earned revenue includes 
rental income, admissions, program fees etc. 



Fund Development Revenue (GCBS/NSMEC)

Operating Donations Sponsorships Fundraising In Kind Total

2017 $84,559 $199,538 $29,700 $313,797

2018 $90,467 $57,500 $143,457 $26,917 $318,341

2019 $98,643 $76,375 $248,159 $36,624 $459,801

.

Operating Grants

2017 $121,117

2018 $119,664

2019 $105,799

Capital Donations Grants In Kind Total

2017 $419,400 $165,751 $87,145 $672,296

2018 $97,570 $97,570

2019 $60,100 $60,100







We are grateful to our 
donors, sponsors, 
granting organizations 
and partners – together 
we are:

• Improving the health, inclusion and 
well-being of residents

• Fostering an educated community 
that actively cares for the health of 
our oceans

• Strengthening local economic 
development

• Enhancing culture and building a 
vibrant hub of Coastal life


